Designing Thriving Schools®

Leadership Training for School Reform Program

Program Goals

Design and implement a strategic planning process for school reform that
will empower the school community to design their own thriving schools
based solely on student performance and academic achievement.
Develop the instructional leadership skills of new and veteran
administrators, while identifying and training future administrative
candidates to address the national shortage.

Create a district wide structure to drive professional development
decisions that result in meaningful and relevant staff training.

Strengthen communication between and within the schools, central office
and school board, to promote informed district level decision-making.

Program Benefits
Students will benefit as educational leaders develop the skills to:

Build a collaborative culture and shared vision within the school
community that looks toward the future with excitement and enthusiasm.
Utilize strategic thinking and planning as a decision-making strategy, and
integrate the process into the school culture.

Capitalize on the power of data to identify strengths and challenges,
anticipate change, and recognize opportunities while constructing a road
map to the future.

Orchestrate the writing and implementation of a comprehensive building
level action plan based on improved student and staff performance.
Integrate strategies, technologies and people.

Empower individuals to take positive action!




Designing Thriving Schools™
Leadership Training with a Focus on
Student Achievement

Strategic Thinking & Planning

SCHOOL ORGANIZATION

Focused on Continuous Improvement

LEADERSHIP

Focused on Student and Staff Performance

1. Empower
The Change

Process

2. Generate
A Shared
Vision
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Reassess, Revise,
Refine, Renew

Curriculum

INSTRUCTION

Focused on

Instruction

Student
Achievement
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7. Support
Professional
Development

Visionary Leadership e Learning Culture e Professional Development

6. Clarify
The
Action Plan

5. ldentify
The Path to
Improvement

Redesign
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